MINUTES OF THE OGUN STATE TOWNHALL MEETING ON THE 2025-2027
MEDIUM-TERM EXPENDITURE FRAMEWORK (MTEF) AND THE 2025 BUDGET

IJEBU DIVISION

(OGUN EAST SENATORIAL DISTRICT)

HELD ON

WEDNESDAY, 23RP OCTOBER, 2024

AT

BISI RODIPE HALL, GRA OFF IGBEBA ROAD, IJEBU-ODE, OGUN STATE

CHIEF HOST:

HIS EXCELLENCY, THE EXECUTIVE GOVERNOR OF OGUN STATE
PRINCE (DR) DAPO ABIODUN, con
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INTRODUCTION

Activities relating to the 2025-2027 Medium Term Expenditure Framework (MTEF)
and the 2025 Budget commenced fully following the approval of the 2025-2027
Medium Term Fiscal Framework (MTFF) and Medium-Term Budget Framework
(MTBF) by the Ogun State House of Assembly in September 2024.

The MTFF and MTBF represent the top-down phases of the MTEF while the
Medium-Term Sector Strategy (MTSS) phase requires a bottom-up approach,
involving inputs and contributions from citizens to promote inclusivity and fiscal

responsibility.

Citizen inputs are gathered through consultations with Local Government Areas

and Town Hall Meetings held across the four divisions of Ogun State.

As stipulated in Part Ill, Section 19 of the Ogun State Fiscal Responsibility Law,
2020 (as amended), the first year of the three-year MTEF serves as the Annual
Budget hence the Ministry of Budget and Planning, led by the Honourable
Commissioner for Budget and Planning, initiated Town Hall Meetings to gather
stakeholder inputs for the 2025-2027 MTEF and 2025 Budget. The meetings were
scheduled in the following divisions:

o ljebu: 23rd October 2024
o Remo: 24th October 2024
o Yewa: 29th October 2024
o Egba: 31st October 2024

The Honourable Commissioner for Finance and Chief Economic Adviser (CEA)
Mr. Dapo Okubadejo represented His Excellency, the Governor, Prince (Dr.) Dapo
Abiodun, con, who was unavoidably absent due to other equally important State’s

assignments .



1.6

2.0
2.1

2.1.1

2.1.2

2.1.3

2.14

2.1.5

Mr. Adewole Dosunmu of the Ministry of Information and Strategy served as the

Master of Ceremony.

ATTENDANCE AT THE MEETING

The meeting recorded a total of 771 participants, including key dignitaries, officials, and
representatives from various sectors of society. Notable attendees included:
Government Officials:

o Honourable Commissioner for Finance and Chief Economic Adviser, Mr.
Dapo Okubadejo

o Head of Service, Mr. Kehinde Onasanya

o Honourable Commissioner for Budget & Planning, Mr. Olaolu Olabimtan

o Other Honourable Commissioners and Members of the State House of
Assembly

Senior Government Executives:
o Permanent Secretary, Ministry of Budget and Planning, Mrs. Ajimo
Olufunmilayo Dada
o Members of the Body of Permanent Secretaries
Former Deputy Governors:

o His Excellency, Senator Adegbenga Kaka

o Her Excellency, Chief (Mrs.) Yetunde Onanuga
Traditional Leaders:

o HRH Lawrence J. Adebajo, Orimolusi of ljebu-Igbo, representing the
Awujale and Paramount Ruler of ljebu land, HRM Oba (Dr.) Sikiru Kayode
Adetona CFR

Other Stakeholders:

o Special Advisers

o Chairmen of Parastatals

o Political Leaders

o Religious Leaders

o Representatives of Professional Bodies, Youth Organisations, Civil Society
Organisations (CSOs), Organised Private Sector (OPS), Market Women,
Artisans, and Community Development Associations (CDAS)
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o Members of the National Association of Nigeria Students (NANS)
o Trade Union representatives
o People Living with Disabilities (PWDs)

OPENING
The meeting commenced with the rendition of the State Anthem at 12.45pm. The
Chief Imam, ljebu-Mushin, Alhaji Sarafadeen Adeniji and the Bishop-elect, Dr.

Wasiu Olalekan said the Opening Prayer.

GOVERNOR’S ADDRESS
The Hon. Commissioner for Finance and Chief Economic Adviser (CEA) extended
Mr. Governor’s apology for his unavoidable absence and happily welcomed the

distinguished stakeholders.

The Governor, in his address, noted that the goal of the engagement was to ensure
that the budget reflects the people’s needs and promotes fiscal discipline. He
furher appreciated the roles of the citizens’ participation and stakeholders’ inputs
in over five years of his Administration and collective governance, assuring that
the inputs would be considered in the 2025 - 2027 Medium Term Expenditure
Framework (MTEF) and the 2025 annual Budget in the same manner the year
2024 budget contained the Ninety percent of the year 2023 Townhall Meeting

Citizens’ contributions.

Highlighting the Administration’s accomplishments, the Governor noted that over
600 kilometers of roads had been constructed/rehabilitated statewide with 243.3

kilometers in Ogun East Senatorial District alone.

His Excellency added that 64.01 kilometers of rural roads were under construction
in selected Local Government Areas to boost the rural area accessibility and

agricultural productivity.

Generally, the Governor alluded that his Administration’s infrastructure investment
has immense transformational and multiplier effects on job creation for citizens and

revenue generation for the State, noting the ongoing construction of the Airport
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City around the state-of-the-art Gateway Agro-Cargo International Airport and the
recently launched Africa Continental Free Trade Area (ACFTC).

In respect of social welfare and wellbeing which encompasses health, housing,
environment, security, water supply and women empowerment, the Governor
expressed delight that key indicators showed strong improvement in the citizens
and residents’ welfare and wellbeing. He attributed this improvement to the
impacts of the upgraded and equipped Primary Healthcare Centres (PHCs) of his
Administration across the State: “llera-Dero” Health Insurance Scheme, and “Ibi-
Dero” Programme for all pregnant women irrespective of class or status. His
Excellency added that with the official launching of the Health Insurance Scheme
to the State’s formal sector, the Public Servants, “the engine room” of government,

had been brought into the scheme so as to receive adequate healthcare.

Towards enhancing the well-being of the citizens, the present administration
announced the payment of a new minimum wage to all workers in the State
effective October 2024. This significant increase would not only improve the
livelihoods of our workers, it would also serve as a catalyst for economic growth

and development.

In sustaining the State’s legacy as the education capital of Nigeria, he disclosed
that his Administration has been showing unwavering commitment and investment
in the education sector. The Ogun-Teach Intervention Programme has been
successful with all the four thousand (4,000) interns gainfully employed into the
Ogun State Teaching Service Commission and the State Universal Basic
Education Board. The State’s Job Portal has also been opened for the recruitment
of another set of 1,000 interns to fill the vacancies in Primary, Secondary and

Technical Colleges.

Showcasing the Administration's commitment to youth empowerment, the
Governor stated that the Ogun State Sports Festival was held to discover new
talents and prepare them for national and international competitions, adding that
the forthcoming National Sports Festival (Gateway 2024) in Ogun State would be

another avenue to showcase these talents and discover new ones.
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Noting that agriculture has much employment, income generation and food
security potentials, the Governor stated that on Monday, 5" August, 2024, his
Administration distributed fertilizers to different categories of farmers including
youths, to ensure farmers had needed resources to cultivate their lands effectively
and efficiently, boost crop yields and ultimately secure food supply for our dear
State and the Nation at large.

His Excellency revealed further that Ogun State has joined the league of rice
producing States in the Country with the flag-off harvest of 200 hectares of Rice at
the Magboro Rice farm in Obafemi-Owode Local Government on Wednesday,
21st, August 2024. He also noted the groundbreaking ceremony for production of
raw materials feedstock at the Nigeria Special Agro-Industrial Processing Zone

(SAPZ) located within the Remo Economic Industrial Cluster.

In ensuring the security of lives and property, the Governor noted that his
Administration procured over 100 patrol vans, motorcycles and other security
equipment in the first instance, and later in collaboration with Lagos and Oyo
States, procured surveillance drones to monitor activities along the Lagos-lbadan

Expressway.

In recognition of the pivotal role of the energy sector, we launched the first phase
of the State’s e-mobility initiative by converting seventeen (17) diesel-powered
Ashok Leyland and two (2) Hyundai Mass Transit Buses into CNG-powered
vehicles. Fourteen (14) of these CNG Buses are currently being used in the
Mowe/lbafo-Berger Mass Transit operation. The remaining Three (3) are on the
Ita-Oshin-Adatan corridor within the Abeokuta Metropolis. The second phase
consisting of 150 electric bikes were launched on Wednesday, 315t July, 2024. This
would complement the unlimited daily demand for energy and fossil fuels as well
as reduce our carbon emission and bring about a significant change on our

perception about mobility in our daily lives.

This Administration has also provided transformers to more than 300 communities

across the 20 Local Government Areas in the State to boost electricity supply,
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whilst deploying other renewable power sources through the installation of solar
power points as well as creating an enabling environment for the development of

a gas distribution infrastructure for power supply.

Noting that his Administration had made significant progress, the Governor stated
there remained much more to achieve hence would stay focused and steadfast,
using the remaining three years of their tenure to strengthen the hope of the people
and building on the foundation already established.

Conclusively, the Governor said his Administration would continue to encourage
constructive criticism and continue the good work of our collective dreams for Ogun
State.

Finally, he thanked all the Royal Fathers and other dignitaries for their participation
and called on the Honourable Commissioner for Budget and Planning for the
Context Setting.

CONTEXT SETTING

The Honourable Commissioner for Budget and Planning outlined the objectives of
the meeting to include soliciting citizens' inputs for incorporation into the 2025-
2027 Medium Term Expenditure Framework (MTEF) and the 2025 Budget, in
accordance with the provisions of Part Ill, Section 19 of the Ogun State Fiscal
Responsibility Law, 2020 (as amended) as well as providing status update on the

implementation of the 2024 Budget.

He reiterated the Administration’s commitment to good governance, feedback
mechanism and citizens participation, and highlighted the mission statements
which among others are: accountable leadership, enhanced human capital
development, value chain, ease of doing business (EoDB),
productivity/connectivity, healthcare facilities, equity/fairness and peaceful co-

existence.

Noting that His Excellency’s vision was to create a focused and qualitative
governance, he asserted the Strategic Thrust of ISEYA Pillars and the statewide
distribution of resources across the four divisions with focus on strategic allocation

of resources to complete ongoing projects, projects with revenue potential, projects
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consistent with priorities articulated in the State Economic Development Strategy
and projects that would enhance employment generation.

Giving the npictorial evidence of ISEYA achievements in the division, the
Commissioner noted that Infrastructure and Social Welfare and Wellbeing
recorded 25% each, while Education and Youth Empowerment/Agriculture & Food
Security recorded 32% and 18% respectively. Further statistics on projects
implemented in the division over the last 12 months across the Local Government
Areas are:

e ljebu-Ode (19 projects)

e ljebu East (9 projects)

e ljebu North (13 projects)

e ljebu North East (8 projects)

e Ogun Waterside (9 projects)

e Odogbolu (7 projects)

Rounding off the presentation, the Commissioner noted that 90 percent (i.e. 340)
of the inputs collected during the 2023 Town Hall Meeting made the Year 2024
Budget, adding that the remaining 10 percent (i.e. 37) would be considered in the
new medium term of 2025-2027.

Finally, the Commissioner encouraged the stakeholders present and the online
participants to feel free in making their development needs known for consideration
in the preparation of the 2025 — 2027 Medium Term Expenditure Framework
(MTEF) and Year 2025 Budget. The virtual participants were advised to use the
attached link https://bit.ly/OGSG2025budget for their inputs.

INTERACTIVE SESSION

The Gbegande of Ososa, Oba Adetoye Alatise, commended His Excellency for
his infrastructural development strides, using the Awokoya road in ljebu-Ode as a
point of reference. He however drew attention to the need to construct rural roads
especially the Ososa road which connects the community to the Lagos-Sagamu-

liebu-Ode expressway.
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The Ebumawe of Ago-lwoye, Oba Abdul Rasaq Adenugba, praised the
Governor for the laudable road projects in the division particularly in Ago-lwoye,
Idowa, ljebu Imushin, Oko, Oloni, and so on. He noted that Mr. Governor had
executed all the projects he promised them in Ago-lwoye. However, he appealed
to His Excellency on behalf of communities like Ajakaye and part of the Ogun
Waterside area for the construction of roads connecting the communities to
improve their standard of living.

Orimolusi of ljebu-lgbo, Oba Lawrence Adebajo, applauded the Governor for
his Administration developmental projects across the sectors of education, health
and transportation. He however emphasized the need to construct roads in Ogidi,
Odenselu, Itamarun, Imomo, Odesemadegun, and Atan in ljebu North East to
boost the agricultural activities and condition of living in the areas. He also
requested for the extension of llishan - Ago-lwoye road to Oru and ljebu Igbo. He
drew attention to Idomila road behind ljebu-Ode Stadium which had seriously
deteriorated, while asking for palliative intervention on the Sagamu-Lagos
Expressway though it is a federal road. Speaking on Agriculture, Oba Adebajo
flagged the loss of revenue by the State Government in Apoje Farm Settlement,
stating that cocoa harvested from the settlement are transported through Osun
State by some unscrupulous people/farmers, requesting the State Government to
put in place necessary surveillance to curb the ugly trend.

The Chairman of the Governor’s Advisory Council (GAC), Chief Olu
Okuboyejo commended the Governor for his outstanding performance in
infrastructure. Adding to the inputs by the Royal Fathers, he emphasized the need
for road maintenance vote in the 2025 Budget to elongate the life span of the
monumental projects executed by this Administration.

His Excellency, Former Deputy Governor, Senator Shefiu Adegbenga Kaka
commended the Governor for his inclusive governance and for being a listening
Governor. He reminded His Excellency of the promise to build a Cafeteria/Dinning
Hall for ljebu Muslims College, ljebu-Ode during the School’s 70" Anniversary and
called attention to the need to reconstruct: Oke-Agbo road leading to the Orimolusi

of ljebu-lgbo Palace and the Mini Campus Ago-lwoye road leading to Aletheia
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University Ago-lwoye. Adding to the foregoing, he appealed for a new 500KVA
Transformer for his community which has been total black-out due to the
breakdown of the existing transformer since January, 2024. Finally, he advocated
for the resuscitation of Apoje Farm Settlement and Lomiro Oil Palm Plantation to
create employment for people and generate more revenue for the State.
COMMANDANT AREGBESOLA AKINOLA OF THE NATIONAL SCHOOL
CRIME PREVENTION CORPS, OGUN STATE CHAPTER, appreciated Mr.
Governor’s laudable achievements in the State, noting that the Corps is set up to
curb bad behaviours and social vices such as fraternity among the primary and
secondary school students. Consequently, he requested for an office building for
leadership and rehabilitation of students in Abeokuta, two (2) motorcycles/official
vehicle for staff mobilization during emergencies, financial assistance for payment
of corps members and support of stakeholders to curb social unrest in the
communities and schools (Primary, Secondary & Tertiary Institutions).

DR. ADEKOYA, HOLGA, IJEBU ODE LOCAL GOVERNMENT AREA, speaking
on behalf of other HOLGASs in the division, expressed appreciation to the Governor
for the bottom-up budget process and his achievements in education sector. He
appealed for increased investment in education (secondary and tertiary
institutions), agriculture to generate employment for youths, and skills acquisition
programme to empower youths and improve their competitiveness anywhere in
Nigeria.

Muslims body represented by Imam Mikail Sile Rufai thanked the Governor on
behalf of the Muslim Community and the League of Imams & Alfas of ljebu for
always honouring Imams, referencing the occasion of installation of Awujale, the
Paramount Ruler of ljebu Land, Oba Dr. Sikiru Kayode Adetona crr as King of the
Muslim Kings in Yoruba Land. He further thanked the Governor for his quick
intervention at ameliorating the disaster that befell the Rabitah Academy in
Ikangba, appealing for the fixing of the carnal beside the Academy and
reconstruction of road connecting the school. He also appreciated the unity of
requests of the Royal Fathers which was centered on reconstruction of rural roads.

Finally, he expressed reservation about the selection of Local Government
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Chairmen appealing that Muslims should be used as Vice Chairmen in most of the
Local Government Areas.

Christians Association of Nigeria represented by Pastor Mathew Idowu
commended His Excellency for staying focused despite the much distractions.
Consequently, he requested for the constitution of the Christian Pilgrims Welfare
Board, sponsorship of Christian Pilgrims to Jerusalem and downward review of
church building permit. Adding to the inputs on road construction, he drew attention
to Sabo-ltanrin-Osasa and the bridge linking Idode-Ehin Osun. Finally, he
called for the facelift of Bilikisu Sungbo Grove Tourist Centre noting that it would
increase revenue generation.

Mrs. Oluremi Badejo, President of the National Council of Women Societies,
expressed her gratitude to the Governor for his support in establishing the Women
Affinity Group (WAG). She advocated for the implementation of a 35% women
participation in governance, appealing that women should be selected as running
mate for Chairman in the upcoming Local Government Election in the State. The
women leader further canvassed for advocacy and awareness to promote special
treatment for elderly people in public space, and government assistance on
treatment of certain ailments such as High Blood Pressure, Diabetes and so on.
Finally, she called for people friendly policies to gain their confidence and
continued loyalty.

Community Development Association, ljebu Division appreciated His
Excellency for the impressive road construction projects in Ogun East, noting that
most of the road projects requested for during the 2024 Town Hall Meeting are 80
percent completed. Thereafter, he invited attention to the spoilt state of the
following roads: Sabo-Molode-Isiwo and lyemule (spoilt by erosion) in ljebu-Ode
LGA, lwalaye in Odogbolu LGA, ljebu-Ife to Igbobi in ljebu East LGA, Ogidi-
Itamerin-Eruwon in Ogun Waterside, as well as the Farmer Sectorial Primary
School in Ogun Waterside LGA. He also pleaded for the completion of Ikangba
road, and urged His Excellency, the Senators and Members of the House of

Representatives from the division to reopen necessary discussion on the creation
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of ljebu State at the national level. Finally, he thanked His Excellency for the
donation of a brand-new bus for the Community Development Association.

The Market Women appreciated His Excellency for prioritizing the needs of the
market women and assured him of their continued support. They urged the
Governor to provide them with modern markets having solar light, toilet and
boreholes facilities across the Local Government Areas in the division.

People Living with Disabilities (PWDs) requested that consideration should be
given to them when designing government activities and programmes. As an
example, school entrances should be designed in such a way that it would be
accessible by their members. They added that government should use Sign
language Interpreter to enhance their understanding during programmes involving
their members. They also appealed for Cabinet appointment for their members,
implementation of already passed PwDs Bill, inclusion of their members in the

State Healthcare Insurance Scheme and lastly, donation of a bus for their use.

Chambers of Commerce ljebu Division lauded His Excellency for the Ogun
State Economic Transformation Project (OGSTEP) and the Ogun State Scheme
Fund initiatives which have greatly assisted the young and budding entrepreneurs.
They pleaded for the continuity of the projects for the next three years, and
requested for soft loans to be disbursed through cooperative societies to douse
the pressure of persistent rise in interest rate. Lastly, they pleaded for an ICT hub
in ljebu division to aid the technology drive of the division.

Students Union represented by Comrade Olasehinde Oluwatobi thanked His
Excellency for his achievement in education sector and pleaded for increased

investment in education and youth empowerment.

Representative of Youth Council appreciated His Excellency for his kind
disposition to the youth constituency particularly for their representation on some
committees. Thereafter, he pleaded for the establishment of the Ministry of Youths
and the appointment of Commissioner for Youth to further harness the youths’
potentials in the State. He also requested for the establishment of farm settlement

12



6.17

6.18

6.19

for youths to bring more youths into agriculture. Lastly, he pleaded for the inclusion
of youths in the State Health Insurance Scheme.

Represented by Comrade Omolara Sansa, Labour Union appreciated His
Excellency for the signing of N77,000 minimum wage for the Civil Servants
effective October 2024.and asked him not to forget the retirees. She also thanked
the Governor for the distribution of rice in Abeokuta and urged him to extend the
gesture to other parts of the State. She further thanked Mr. Governor for the
payment of all cooperative deductions, and for injecting N5.3billion into the pension

and gratuity last month. Other requests are:

. payment of Leave Allowance for the remaining months in Year 2024

. Payment of outstanding Leave Allowance - Teachers (2015 — 2022) and
Civil Servants (2016 — 2022)

. White Paper on the two Committees set up on Consequential Adjustment

on Pensions and Contributory Pensions Scheme

. Training for labour leaders both local and foreign
. Awards for public and civil servants to spur better performance
. Holy pilgrimage for labour leaders

Arewa Community appreciated His Excellency and pleaded for the rehabilitation
of SABO-ITANRIN road, stressing that the fixing of the road would greatly boost
the socioeconomic activities and wellbeing of residents of the communities in the

axis.

Online Inputs

6.19.1 Government should begin price control system in the State to curb hike in prices

of food items and other products/produce.

6.19.2 Government should sponsor sport activities from the primary school level to

sharpen the learning skills of our students

6.19.3 Government should reintroduce Common Entrance Examination for all primary

learners and parents to make students to improve students’ seriousness and

commitment to their studies.
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Mathematics (STEM) which has been responsible good performance of our

students in Jet competitions.

6.19.5 Government should extend construction of housing estate to ljebu-Ode and ljebu-
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Igho

GOVERNOR’S RESPONSE THROUGH HIS REPRESENTATIVE

The Governor ably represented by the Honourable Commissioner for Finance and
Chief Economic Adviser thanked all the stakeholders, appreciating all accolades,
criticisms, advises and attentions to various areas in need of immediate
interventions.

Noting the large expanse of the State and several Federal roads within the State,
he noted that His Excellency had already constructed over 600km of road across
the State within the Five years of his Administration, adding that a new set of roads
not less than ten, including rural roads of about 100Km, have been approved for
immediate reconstruction in ljebu division, and more would come in 2025 in view
of the increased budget size.

On roads maintenance, the Commissioner noted that the Ogun State Public Works
Agency established by His Excellency would take it up. On the farm settlements in
the State, he responded that efforts are in top gear through Public Private
Partnership to revitalize those legacy farm settlements. He allayed the fear that
Christians Pilgrims Welfare Board had been abolished and that sponsoring of
Christian faithful to holy pilgrimage would be considered. The Commissioner
affirmed that the bill on creation of ljebu State was progressing. Regarding the
construction of modern markets, he assured that it would be looked into.
Concerning housing estates in ljebu-Ode and ljebu-Igbo, the Commissioner said
the Governor’s initiative of slum regeneration would address it. He assured the
special people that the Ministry of Physical Planning and Urban Development
would see to their registered challenge through new building code for commercial
developers while the issue of PWDs bill and health insurance would be considered.

On the issue of Tourist Centres, Bilikisu Osungbo, he noted that it would be
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considered. On consequential adjustment to contributory pensions and gratuities
and minimum wage, he revealed that both were already receiving due attention,
assuring that minimum wage would not be limited to engaged workers. Closing the
response, the Commissioner appreciated all the participants, assuring that their
meaningful inputs would be tabled before His Excellency and be considered in the
2025 Budget.

VOTE OF THANKS

The Permanent Secretary, Ministry of Budget and Planning, Mrs. Olufunmilayo
Ajimo Dada appreciated all Stakeholders for their attendance and meaningful
contributions towards the preparation of 2025 - 2027 Medium Term Expenditure
Framework (MTEF) and Year 2025 Budget and wished them safe journey to their

various destinations.

The event ended at 3.10pm.
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MINUTES OF MEETING JOINTLY COLLATED BY THE GOVERNMENT SIDE AND
THE CIVIL SOCIETY ORGANISATIONS & NON-GOVERNMENTAL SOCIETIES

(CSOs AND NGSs)
GOVERNMENT SIDE
i. Mr. Ogunyinka Z.0 i, Mr. Akintunde 0.0
iii. Mrs Olajide A iv. Mrs Rufai O.
V. Mr. Akande S.G vi. Mrs Akinsanya M
vii. Mr. Oniyide A A vii. Ms Grace S
IX. Mrs Bello M.K.O x.  Mrs Ogunkanmi

SIGNATURES OF REPRESENTATIVE OF CSO/NGO, IJEBU DIVISION

Christian Health Association of Nigeria
(Ogun Chan)

FRsEEET A Ae R e eN TR ammd R Ad s AN NI RN RPN R R

Mr. Obasan Olusegun
Deputy Director, Budget

Mr. Abolanle Oladipupo
Director of Budget
Representative of Government, Ogun State
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