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CIIAPTER ONE

1.O INTRODUCTION

1.1 BACKGROUND
The Ogun State Debt Sustainability Analysis (S-DSA) Toolkit was developed by Debt
tvtanagement Office, Nigeria and reviewed by the World Bank to analyse the trend and
patter-ns in the State's public finances during the period of 2Ol9- 2023 while also

Lvaluating the ability of the State to sustain its debt in the long term (2024-2033). The

DSA carried out by the Ogun State Team highlights the recent trends in Revenue,

Expenditure, public debt, and related policies adopted by the State Government, while
considering tl.e policy thrust of the State. A sub-national sustainability assessment was

conducted, including baseline scenarios and sensitivity analysis in order to evaluate the
prospective performance of the State's public finances g6ing forward.

The intention and main objectives of the debt strategr is to ensure that the Ogun State
Government's financing needs and payment obligations are met at the lowest possible cost,
witlr a prudent degree of risk. Consequent)y,12 for the four Debt Management Strategies
(DMS),ihe Ogun Stu.t. Team calculates costs of carrying public debt, and measures risks
associated to macroeconomic and fiscal shocks to assist the Ogun State Government in
striking a balance between the State's programs execution and new borrowings, utilinlrg
recent trends in the State's public finances.

L.2 SUMMARY OF FINDINGS

The State exhibits a debt position that is sustainable in the medium term i.e. year

2024, 2025, 2026, 2027 arrd. 2028 but the debt position is unsustainable in the
outer years (2029 to 2O33). However, the State is expected to generate more
revenue from the Federal Allocation (FAAC) and Internally Generated Revenue
(IGR) in the outer years as a result of improvement in the daily production of crude
oil, State reforms such as tax administration reforms and better management of
recurrent expenditure growth among others. Given the State's own forecast for the
economy *na reasonable assumptions concerning the State's revenue and
expenditure policies going forward, the long-term outlook for the public debt which
appears unsustainable now might ftzzle away in the outer years.

Ogun State pursues a prudent debt management strategr that maintains an adequate cost
of carrying debt and an admissible exposure to risks. A prudent debt management strategr

"*"rg"" irom the State's reliance on a mix of sources of finance, including external
concessional loans and domestics low-cost financing. By the State projections revenue is
expected to rise from N265r2O4 billion in 2023 to N2,O67,972 trillion in 2033.
Expenditure is also anticipated to move from N325r331 billion in 2023 to N4r813,541
triilion in 2033. The resuiting deficit is to be financed by a combination of domestic and
external loans.

The debt stock of the State as at year 2023 stood atN4671495 billion with the component
being 67.5o/o domestic while the externat debt share is 32.5o/o. the debt stock is expected

to rise from N467r4gS in 2023 to N8r953r81O trillion in 2033. This increase is huge

considering the fact that the State is embarking on huge infrastructural development in
the mediurl to long term. Projects that are expected to impact positively on growth in GDP

are to be embarked upon.



The debt stock to State GDP is projected to remain favorable between 2024 and2029, debt
to revenue is projected to remain favorable between 2024 and 2028 and debt service to
revenue is projected to remain favorable between 2024 and 2029. Even though there are

concer11s *"j.rly about the debt stock as a share of revenue performance indicators, if the

State rggr"**irr"1y pursues fiscal discipline as planned, the risk that comes with this
indicator will be mitigated against.

The ouflook of the Nigerian economy which is the basis of the assumptions for the DSA-

DMS exercise is expected to improve marginally based on the foltowing economic indicator.
For 2024, the nati-onal GDP is expected to grow at 3.3%o, oil price benchmark set at $75,
oil production per day is expected to be l.bmbpd while inflation is projected at 2aalaol

and exchange iate .iZSO/$f and the global recovery on the Covid-l9 pandemic, {'a$C
a-llocations are projected to increase in the present and future years due to removal of fuel

subsidy since May, 2023.

Given the State's own forecasts for the economy and reasonable assumptions concerning
the State's budget and financing policies, the State is expected to generate more revenue

from the Federal Allocation (FAAC) and Internally Generated Revenue (IGR) in the outer
years as a result of improvement in the daily production of crude oil and various State

ieforms going forward through the development of an Aerotropolis (Aircraft City ) which
compriseJof dargo and Passenger airport and other zones such as Special Agro-industrial
professing Zone (SepZ); Greenhouse Agric Zone; Residential & Commercial real estate;

iogistics d oi"trib, tion Zone etc, will increase the IGR of the state. The long-term outlook

fol tfre public debt which appears unsustainable would fizzle away in the outer years in
order to achieve the State's debt m€rnagement objectives.
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CI{APTER TWO

2.O OGUN STATE FISCAL AND DEBT FRAIVIEI[IORK

2.L FISCAL REFORMS IN THE LAST 3 TO 5 YEARS

The Fiscal Reforms being implemented by the Ogun State Government in the last three to
five years include the Public Financial Management (PFM) and Human Resources
Management (HRM) which are sub-divided into Budget reform, Audit reform, Public
Procurement reform, Tax Administration reform, and Civil Service & Pension reforms.
These reforms 1ed to the enactment of State Fiscal Responsibility Law, 2O2O and other
relevant laws; that regulates implementation of Fiscal Policies in the State.

These reforms have also helped in the upgrading of the Central Department of Statistics
to Bureau of Statistics with the appointment of the first Statistician-General in the State,
reinforcement of State Debt Management Office and Central Department of Monitoring and
Evaluation, establishment of the State Public Private Partnership Office as an MDA with
the appointment of a Director-General, establishment of Bureau of Public Procurement in
the State and the enactment of the State Public Procurement (Amendment) Law,2O2O vu:rth

the appointment of the first Director-Generat and the Newly launched Ogun State Land
Administration and Revenue Management System (OLARMS).

The State Fiscal Responsibility Law, 2O2O for instance, provides for prudent management
of the State's resources, ensure long-term macro-economic stability of the State economy,
secure greater accountability and transparency in fiscal operations within a medium-term
Iiscal policy framework. Most importantly, the fiscal law spelt out procedures on how
public expenditure should be incurred, borrowing process, transparency and
accountability in governance and principles of sound financial management.

2.2 Ogun State 2024 Budget and the Proposed Medium-Term Brpenditure
f'ramework (MTEFI, 2025-2o27

2.2.L 2024 Approved Budget

Based on the foregoing reforms, Ogu.n State total revenue available to fund the 2024
Approved Budget is estimated at N7O3.O3 billion. This includes Internally Generated
Revenue of N2u10.54 billion, Statutory Allocation of N65.79 billion, Value Added Tax of
N57.78 billion, Other Statutory Revenue (eg Excess Crude Oil) of N58.49 billion, Capital
Receipts of N24O.24 billion, Opening Balance of N4O.2O billion.

An aggregate approved expenditure for Ogun State Government in 2024 is N7O3.O3
Billion. Tlne 2024 approved E><penditure comprises of Personnel Cost of N95.OS Billion,
Overhead Cost of N1O5.79 Billion, Debt Repayment (Interest and Principal) of N59.O9
billion, other recurrent ExpenditureN2T.44 Billion, Stabilization Fund of I{12.O8 Billion
and Capital Expenditure of N4O3.63 Billion

2.2.2 Indicative Three-Year Fiscal Framework

The indicative three-year fiscal framework for the period 2025-2027 is presented in the
table below:

State Medium Term Fiscal Framework
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FUNDING N'M N'M N'M

Opening Balance 39,007.05
40,746.91 42.564.36

Internally Generated Revenue (Other MDAs) 186,745.57 21r.910.60 248,428.42

internallv Generated Revenue (OGIRS) t20,967.54 r45.16L.O4 L74,193.25

Other Internal Revenue

Total IGR 307,7L3.LL 357,O71.65 422,62L.67

Statutory Allocation 68,400.42 73,676.70 82,678.86

Value Added Tax 80.798.27 93,r52.32 120,260.L4

Share OF Other FAAC Revenue 79,855.60 79,L79.53 74,654.84

Excess Crude

Paris Club Refund
Extra Ordinary Income (CAPEX F.G Roads
Refund))

TOTAL FGN RECEIPTS 228,O54.29 246,OO8.56 277.593.84

Capital Receipts 479,767.57 621,623.32 712.488.71

Grand Total Available Funding L.054.542.O2 L,265,45O.42 Lr455,267.99
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L.O54,542.O2 L,265,45,0.42 L.455,267.99

PARTICULARS

PROPOSED
BUDGET,

2025

PROPOSED
BUDGET,

2026

PROPOSED
BUDGET,

2027

N'M N'M N'M
Expenditure

Personnel Cost Ltg,281.06 L20,289.39 L24.376.38

1-^-cnlirl qfer{ Pcrzenrre Charges 35,963.10 38,381.70 41,138.53

198,636.67 273,883.L8 356,800.97
Overhead Cost

Public Debts Chargeq 76.O73.t3 68,996.51 63.383.78

Total Recurrent BrPeqditure 429,953.96 501,550.78 585,699.66

(lqnifal Exnenditure 609,202.41 746,046.06 848,437.25

Public Debts Charges (CaPi!a!)

Qfalriliaafinn Frrnr{ 15.385.66 17,853.58 21.131.08

624,588.06 763,899.65 869,568.33Total Capital ExPenditure

Total Expenditure 1.o54,5.42.O2 L,265,45O.42 L.455,267.99

Finan ain c Panrrirern ent

r,o54,542.O2 1,265,450.42 L,455,267.99
A Ferzer.l

1,o54,542.02 t.265.450.42 L.455,267.99
Total Expenditure

Ogun State Expenditure Projections (2025 - 2027)
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PARTICULARS
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Brpenditure

PROPOSED
BUDGET, 2025

PROPOSED
BUDGET,

2026
PROPOSED

BUDGET, 2027

N'M N'M I N'itl

Personnel Cost
Consolidated Revenue Charges

179.2a1 06 L20,289.39 124,376.39
35.963 10 38,391.70 41, 139.53Overhead Cost

Public Debts Charses
798,636.67 273,993.79 356,900.97
76,O73.L3 69,996.51 63,393.79

Total Recurrent Exoenditure 429,953.96 I sot,sso.zs 585,699.66
L,aptrar Expendlture 609,202.47 746,046.06 849,437.25ruDtlc iJebts Charses (Canital)
iitaDllsation Fund 15,395.66 17,953.59 21,131.08
Total Capital Expenditure 624.58A.06 763,899.65 869,568.33
Total Expenditure LrO5,4,542.O2 1,265,45O.42 L,455,267.99
.r rnancrng Requirement

I Aggregate Revenue

-

I Total Expenditure
2.2.2 The l(ctz 61

1.054.542 0e. 7,265,450.42 L,455,267.99
L,O54,542.02 1,265,450.42 L,455,267.99

1.

The Key Oryectiv

Gradual ease of the global lockdown measures, flattening the pandemic curvecoupled with the gradual increase in economic activities and the heratd of thenew financial system in the public service that ensures adherence andfinancial discipline.
considerate limits for expenditure to ensure low fiscal deficits and sustainablelevels of public debts
Creating a framework in which public funds are allocated optimally and cost-effectively to meet Government's policy aims, thus ensuring improvement ofkey performance indicators in Ogun State.
creation of enabling environment with focus on transparent public Iinancialma-nagement system; to attract both loca] and foreign investments andencourage Public-Private Sector Partnership with sustained Finance andEconomic investment
The present administration's strategic imperatives and implementation roadmap on five main development pillars llSOVa;;o rnfrastructure (ICT, power, Transport, Industrialization);
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social welfare and well Being (Healthcare, Housing, environment
and Physical Planning, Water and Waste Management);

: ffrgTJ#ffi ,ii3J3'.?3"jr#:;l!,,."r,ip, creative Arts,
Entertainment); &
Agriculture (Food Security, cash and food crops, plantations,
Forestr5r, Fisheries).

2.2.g Medium ;r* Policy ObJectives and Targets

The overall medium-term policy objectives are;

1. The 2025 - 2027 fiscal objectives will continue with its year 2024 fiscal strategr which
will be to intensify increased revenue to direct resources to most producEve and
growth- enhancing sectors while upholding social safeguards.

2. Government will also take advantage of private capital to supplement capital
allocations from the Budget. The highlights of Government Iiscal strateg, include:
i. The revenue driven budget approach through the Medium-Term Revenue

Strategr (MTRS) is expected to assist the State Fiscal Sustainability drive
and endear potential investors to the State economy

ii.
iii.
iv.
v.

vi.
vii.
viii.
ix.

x.

Enhancing economic growth and ensuring inclusiveness.
Promoting economic diversification
Maintaining macroeconomic stability
Increasing revenue generation
Re-balancing the distribution of Government spending
Improving quality of spending
To tilt capital investment funds towards Government Key priority a-reas.
To use the budget to deepen the goals ofjob creation, poverty eradication
and wealth creation.
To sustain the Modifiedzero-Based Budgeting (Modified zBBl & MTSS
across all MDAs and Budget profiling for cash management.

Despite the increasing capital receipts over the medium term, the State remains
sustainable and viable. Firsfly, the State is ranked 1"t in 2023 State of the States Budglt
on revenue generation (Index ,{1) which extensively means less reliance on allocations from
federal govefilment. The revenue drive will continue in view of the digital/automation of
payment procedure to forestall leakages, improve tax administration and collection
efficiency as well as expanding the tax base over the years. Secondly, the State,s IGR over
the medium term, due to increasing revenue generation potentials, is adequate to take
care of recurrent expenditure (personnel and overhead.), reflecting the state,s fiscal
sustainability over the medium term. Most importantly, the Debt Sustainability Analysis
(DSA) key performance indicators (KPIs) in the State 2025 - 2027 guarantee the State,s
fiscal sustainability over the medium term - fiscal deficit to GDP is 3Yo, capital receipt to
total revenue is 89o/o and capital receipt to total funding - 47%. All within threshold.
Essentially, significant part of our loan component of the projected capital receipts are
Disbursement Link Indicators (DLIs). OGSTEP and RAAMP represent 4Oo/o of the projected
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CIIAPTTR THREI

3'o REVENUE, EKPENDITURE, FIscAL AND DEBT TREND ,2otg-2o2g3.1 Revenue

The ogun state's total revenue declined from N125,690 Billion in20Lg to N10g,6g3 Billionin 2O2O by -12.7%o but continued to increase thereafter to N143,219 Billion in 2o2I by30.60/o,N216,632 Billion in2022 by 51.3% and N265,2o4BitLionnzoiC';;;;:^%aL 
v\

The Gross FAAC Allocation that comprises the Statutory allocation, derivations, VATallocation, exchange.S!9_suit, augmeniation among others declined. from N53,7g1 Billionin 2oL9 to N51,528 Billion n 2o2o by-4.2g"ait continued to increase thereafter toN60,371 Billion Lr,2O2Lby L7.2o/o, N69578 Billion in2O22by 15.3% and Ng4,723 Billionin 2023 by 21.8%

Ogun State's Internally Generated Revenue (IGR) showed a growth between 2o2o and,2o23while there was a decline between 2019 and,2020.The IGR increased from N50, 6g7 Billionin2o2o to N78,169 Billion in2027by 54.2%o, to N1 Lg,B2SBillion in2o222by 53.3% andN146,016 Billion tn 2O2S by 2l.9o/o

The Grants increased from N907 Million rn 2olg to N7,46g Billion n 2o2o by 723.2o/o,reduced to N4,679 Billion in 2021 by -37.3%o and, thereafter increased to N22,226 Billionin2022by 481.9%o and N34,464 Billion in2023by 2,6.60/o

20L9 2020 2021 2022 2023Total Revenue l25,690 1Og,693 L43,2lg 2L6,632 265,2O4
Gross FAAC Allocation 53,791 51,529 60,37L 69,579 84,723IGR 7l,oo2 50,697 78,169 11g,g2g 146,016Grants 907 7,469 4,679 27,226 34,464

Chart l": Revenue (N$ million)
300,000

25CI,000

200,000

150,000

1.oCI,000

20:9 2020 202X 702? :CI;3

II Grclss FAAC Alloc;lti*n 4Hx*j#ffi lsll @ Grafits rf*tal flev*nue

3.2 Brpenditure Performanee
The State's Total Expenditure includes Capital expenditure, personnel costs, overheadcosts, other recurren_t expenditure, and debt service (inlerest payment and principal
repaJrnent). In 2023 Ogun State total expenditure amounted NsZ-s,ssZ billion cbmparea
to N152,090 billion as at end-December 2OLg,which represent a growth of Nlz3.24bitlion
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or 113'9 percent. The personnel cost stood at N50,415 billion in 2olg, N4g,22O billion in2020, N60,176 billion in 2021, and N7O,626 fiUion in 2022 and N7g,Zg6 in 2023respectively. The overhead cost stood at Nl2I,169 billion in 2023 compared to N9Z,gZ4billion in 2022. Capital expenditure amounted to Ng4,257 in 2023, Nl13,6g6 billion in2022, N82,381 billion in iozl, N30,487 billion in 2020, and N35,41g billion in 201grespectively' The Totat debt service that comprises the interest payment and principalrepayment stood at N3 1 , 1 1 8 billion as at end-December 2O2S "o*p*.a b N29 ,291 billionas at end-December 2019.

20L9 2020 2021 2022 2023Total Expenditure L52,O9O L2g,2gg 2L4,L82 297,679 325,331
Personnel 50,415 49,22O 60,L76 70,626 78,796
Overhead Costs 36,965 33,960

L6,621

43,336 97,974 Lzt,L69
Debt Service
(Interests+Amortizations)

29,29L 28,29O L5,492 31,119
Other Recurrent
Expenditures

o o o o o

uaptf,at tlxpenditure 35,419 30,497 82,391 113,686 94,257
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Chart 2: Expenditure {Ng million)
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3.3 STATT DEBT PORTFOLIO, 2019 - 2023
Ogun State's Debt stock amounted to N467,495 billion as at end-December 2023
compared to N36L,O27 billion as at end-December 2022, representing an increase of
N106,468 billion or 29.5o/o. The increase in the Total Debt stock was reflected in both
Domestic and External Debt components. The external debt stock increased from
N67,614 billion in2022 to N151,847 billion in2023, while the domestic debt stock
significantly increased to N315,648 billion in 2023 from N293 ,4L4 billion in 2022.

PUBLIC DEBT PORTFOLIO

20L9 2020 202L 2022 2023
Outstanding Debt (Old +
New)

L73,465 L92,8L7 286,O78 36L,O27 467,495

External 31.569 39,326 49.679 67.6L4 151.847
Domestic 141.896 153.491 236.399 293.4L4 315.648

Chart 3: Debt Stock {N$ million)
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Chart 3: shows a sharp increase in the Debt Stock from N173,465 billion in 2019 to
N467,495 billion in 2023, due to receipt of the Differentiated Cash Reserve Requirement
(DCRR), Excess Crude Account Backed Loan and Budget Support and infrastructure loans
alongside with the Salary arrears Bailout Loan.
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Ogun State Debt Portfolio as at the end of 2023 consists of external debt N 15 L,847 billion
or 32.5Yo and Domestic debt was amounted to N315,648 billion or 67 .Soh respectively.
Ogun State holds a medium cost and medium risk debt portfolio which is sustainable. The
debt portfolio has an average domestic interest rate of 22.75o/o and average external
interest of 2.Ooh in2023. The State debt portfolio is relatively exposed to currency, rollover,
and interest rate risks. An Exposure to cun'ency fluctuations is vital because the foreign
currency-denominated loan is 32.5oh of total debt stock in 2023. Most all the loans in
Ogun State are fixed-rate obligations, thus not affected by changes in interest rates. A
large portion of these loans have maturities ranging from 1O to 35 yea-rs and include
financing from the Federal Government and Multilateral organizations. Therefore,
rolloverfrefinancing risk associated with potential deterioration of domestic financial
conditions is reasonably negligible.
Ogun State Debt Service amounted to N18,863 billion, N16,860 billion, N32,949 billion,
N28,392 billion and N58,254 for 2OL9, 2O2O, 2021, 2022 and 2023 respectively. The
principal repaJrment stood at N31,103 billion in2023 compared to N19,999 billion in2022.
While Interest Pa5rment amounted toN27,151 billion in2023 compared to N8,393 billion
in2022. The principal repayments and Interest Payment made were on both External
Debt and Domestic Debt.
(See Chart 4 and 5f.

20L9 2020 202t 2022 2023
Principal Repa5rment (Old +
New)

8,882 8,464 22,629 t9,999 31,1O3

External 905 766 1.208 L,645 3,418
Domestic 7,977 7.698 2L,42L 18.354 27,684

Chart 4: Pricipal Repayments (N$ million)
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Chart 5: lnterest Payments (N$ million)

20L9 2020 2021 2022 2023
Interest Payment (Old + New) 9,991 8,396 10.320 8,393 27,LSL
External 258 101 354 455 833
Domestic 9,723 8,295 9.966 7,939 26,3L9
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CI{APTER FOUR
4.O DEBT SUSTAINABILITY ANALYSIS
A Debt Sustainability Analysis (DSA) assesses how a state or nation's current level of debt
and prospective borrowing affect its present and future ability to meet debt service
obligations. It is a consensus that a key factor for achieving external and public debt
sustainability is macroeconomic stability. The concept of debt sustainability refers to the
ability of the Government to honour its future financial obligations. Since policies and
institutions governing spending and taxation largely determine such obligations, debt
sustainability ultimately refers to the ability of the government to maintain sound fiscal
policies over time without having to introduce major budgetary or debt adjustments in the
iuture. Conversely, fiscal policies are deemed unsustainable when they lead to excessive
accumulation of public debts, which could eventually cause the Government to take action
to address the unwanted consequences of a heavy debt burden. Government therefore
should endeavour to strike a balance between revenue and expenditure, so that any debt
incurred will not impact negatively on the state leading to serious financial crisis.

OGUN STATE DEBT SUSTAINABILITY ANALYSIS
Chart 21 shows Debt as a percentage of State GDP (\Mith indicative threshold 25%l
The sustainability position of the State's Total debt portfolio in the fiscal block fluctuates
between 2Ol9 and 2023 and shows a gradual ascending trend frorn 2023 to 2033 in chart
2 1. The ratio was within the thresh old of 25%o between 2029 and 2029 but above threshold
afterwards ,2O3O was260/o,2}31was 3lo/o,2032 was 36%o and 2033 was 42oh respectively.

Based on this, the State's GDP calls for more economic activities by the residents in order
to have GDP that will accommodate the State's debt stock.

Chart 22 shows the Debt stock as a percentage of revenue. The percentage is below the
threshold in 2OL9, 2O2O, 2022, 2023, 2025, 2026, 2027 and 2O28. It was equal to
threshold in 2021 but was above threshold in 2024,2029,2O3O,2O3L,2O32 and 2033

Debt Service as a percentage of revenue. The percentage was below threshold frorn 2Ol9
to 2029 but was above threshold between 2030 and 2033.

Debt Service as a percentage of Gross FAAC Allocation (without any indicative threshold)
estimated to increase from 35o/o 2019 to 298% in 2033.

Interest payment as a percentage of revenue is estimated to increase from 87o in 2019 to
37y. in ZO3S due to continuous increase in the Monetary Policy Rate (MPR) by the Central
Bank of Nigeria (CBN)

Looking at the External Debt Service as a percentage of revenue, it is estimated that it will
increase from lo/o in 2019 to 7% rn 2033 due to floating/devaluation of Naira

4.L MEDIIIM -TERM BUDGET FORECAST
Debt sustainability analysis of the State is predicated on the continuation of recent efforts
to grow the IGR of the State annually by average of L9o/o in the medium term.
The economy is expected to gradually recover from 2021-2024, with real GDP expanding
at an average annual rate of 4.2o/o. The moderate recovery will be supported by economic

' growth through diversification and increase in the share of VAT. The Tax Administration
reforms adopted by the State Government will also strengthen resources provided by IGR,
as well as numerous industries that are being attracted to the State through

- industrialization drive, which are expected to continue in the next few yea-rs.

The State's 2024 figures are from the annual budget and 2025-2027 figures are from
Medium Term Expend"iture framework (MTEF) which cannot be changed being State's

- approved policy documents. Outer years 2028 - 2033 figures are based on projection i.e.
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Revenue from FAAC, VAT, Grants and IGR is projected at LOo/o. More so, the projected
Capital Receipts (Grants and Loans) are more of grants (i.e. TETFUND, Infrastructure
Fund, etc.) than loans over the medium terms. Expenditures such as Personnel, Overhead
etc. are projected at 7oh, Public Debt Charges is based on amortization schedule and
Capital Expenditure projections are based on 2Oo/o.

Persistent rise in inflation rate, triggered by the waning but still present negative effects of
subsidy removal and FX unification, has indeed increased project cost and reduced the
purchasing power of people. As a responsible government, the vision is to invest more in
socioeconomic activities to cushion tJ e inflation effects, boost the demand side of the
State's economy, stimulate emplo5rment and redistribute income. This will benefit the
economy immensely.

State Debt burden as at end, -2023
INDICATORS THRESHOLD RATIO
Debt/SGDP 25% 7Yo

Debt/Revenue 20Oo/o 1760/o

Debt Service/Revenue 4Oo/o 22o/o
Personnel Cost/ Revenue 6Oo/o 3Oo/o

Debt Service /FAAC Aliocation 69o/o

Interest Par,rment / Revenue LOo/o

External Debt Service /Revenue 2%

The State has put in various Tax Administration reforms to strengthen its IGR in order to
sustain its debt, these include the enactment of new Revenue Administration Law, Land
Use Charge Administration Law; with these new reforms adopted by the State Government,
the IGR of the State is expected to grow in the next fewyears and this will benefit the State
towards overall economic recovery. On the other hand, is the Civil Service Reform policies
being implemented with regards to personnel and overhead cost, which are likely to decline
from their historical trends.

4.2 BORROWING OPTIONS
Ogun State Government intends to finance its new borrowing frorn 2024 to 2033

mainly through Commercial Bank Loans (maturity 1 to 5 years) estimated at 32o/o,
Commercial Bank Loans (maturity 6 years or longer, including CBN Intervention Loans:
DCRR) estimated at 9o/o, State Bonds (maturity 1 to 5 years) at l8o/o, and Other Domestic
Financing at 32o/o over projection period, compared with External financing- concessional
financing which was estimated at 2o/o. External financing loans is facing challenges of
limited funding envelopes with long processing time required from the Multilateral and
Bilateral Creditors.

4.3 DSA SIMULATION RESULTS
Recent shocks underscore the urgent need to significanfly diversify and improve
government revenues and reduce the dependence on oil revenue sources. Government
remains committed to using innovative ways to raise the revenues required to finance its
expenditure and diversifying its revenue sources. The medium -term target is to increase
the Revenue-to- GDP ratio to average of 1oh. Higher revenue collections will enable
government to deliver public services more effectively, enhance infrastructure investment,
and improve investment in human capital.
Ogun State Total Revenue (including grants and excluding other capital receipts) is
expected to increase from N265,2O4 billion in 2023 to N2,O67,972 Trillion in 2033
representing an increase of N1,802,769 Trtllion or 679.77o/o over the projection period.
Gross FAAC Allocation projected to grow from N84,723 billion in 2023 to N49 L,774 billion
in 2033 which is expected to increase by N407,051 billion or 48O.44o/o and Grants
increased from N34,464 bilLion tn 2023 to N827,498 billion in 2033. The projections were
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sources from the Ogun State Audited Financial Statement, Approved 2024 Budget; MTEF
2025-2027 as estimated by the Ministry of Budget and Economic Planning and2O28-2033
projections.

The Internally Generated Revenue (IGR)'s tax system will be further strengthened over the
medium term by improving collection, efficiency, enhancing compliance and reotganizing
the business practices of revenue agencies in the State as well as employing appropriate
technolory. In addition, efforts will be made to bring more businesses in the informal sector
into the tax net. IGR estimated to grow by N602,684 billion or 4L2.75% (from N146,016
billion tn 2023 to N748,700 billion in 2033). The projections were sources from the Ogun
State Audited Financial Statement, Approved 2024 Budget; MTEF 2025-2027 as estimated
by the Ministry of Budget and Economic Planning and 2028-2033 projections.

Chart 16: Revenue (N$ million)
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Total Expenditure projected at N325,331 billion in 2023, N861,137 billion in 2024,
N1,090,451 Trillion in 2025, N1,365,349 Trillion in 2026, N1,653,917 Trillion in 2027,
N1,958,588 Trillion in 2028, N2,332,464 Trillion in 2029, N2,79L,928 Trillion in 2O3O,

N3,346,656 trillion in 2031, N4,0 L2,5L6 trillion in 2032 and N4,813,541Trillion in 2033
respectively indicating stability in the State growth stability.

The Recurrent Expenditure (i.e., Personnel Costs, Overhead Costs, Debt Service and Other
Recurrent Expenditures) estimated to increase from N231,084 billion in2023 to N457,508
billion in 2024, N48L,249 billion in 2025, N619,303 billion in 2026, N8O548O billion in
2027,N94O,464 billion in2028, N1,110,714 Trillion in2029, Nl,325,828 Trillion in2O3O,
Nl,587,337 Trillion in2031, N190L,332 Trillion in2032 and N2,28O,L2L Trillion in 2033

Capital Expenditure estimated to increase over the projection period from N94,257 Billion
in2023 to N403,629 Billion in2024, N609,202 Billion in2025,N746,O46 Billion in2026,
N848,437 Billion in 2027, N1,018,125 Trillion in 2028, NL,22I,750 Trillion in 2029,
N1,466,100 Trillion in 2030, N1,759,319 Trillion in 2031, N2,111,183 Trillion in2032 and
N2,533,420 Billion in 2033 respectively, over the projection period as provided in the Ogun
State Audited Financial Statement, Approved 2024 Budget; MTEF 2025-2027 as estimated
by the Ministry of Budget and Economic Planning and 2028-2033 projections
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Chart 17: Expenditure (N$ million)
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Expenditure

As a result of the State's modest increase in GDP, great improvement in IGR, increase in
Personnel, Overhead costs, and Capital Expenditure. The increased in projected
expenditure increase the debt through primary Balance.

Ogun State's Debt Stock estimated to increase from N467,4g5 billion in 2023 to
N8,953,810 trillion in 2033, representing an increase of N8,486,315 trillion or 18lS.27o/a
over tfie projection period. External Debt projected to grow by N1 ,73g,STg trillion or
1145.61%o between 2023 and 2O33 and Domestic Debt tolncrease by N6,746,736 trillion
91 2!317 ,aZo/o over the projection period.

Chart 1"8: Debt Stock (NS million)
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OGUN STATE MAIN FINDING
The Baseline Scenario results shows that the ratio of Debt as ao/o of GDPis projected at
7% n 2023, L4o/o in 2024, L1o/o in 2025, L6o/o in 2026, LTyo in 2027, 2Oo/o in ZOZA, 23o/o in
2029, 260/o in 2O3O, 3lo/o in 2O3L, 360/o in 2032 and,42%o in 2033 respectively, as against
the indicative threshold of 25o/o.

The ratio of Debt as percentage of Revenue estimated at L76%o in 2023, 2OSo/o in 2024,
L7 4o/o in 2025 , L68% in 2026 , L65yo in 2027 , LgO% in 2028 , 222o/o in 2029 , 2620/0 in 2O3O ,
sIL% in 203L,3670/oin2032 and433%o in 2033.
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The ratios of Debt Service to Revenue between 2OL9 and 2029 are within the threshold
but42o/oin2O3O,1Lo/oin2O3l,610/oin2032 andTLo/oin2033 as againstthe threshold of
4Oo/"

Meanwhile, the Personnel Cost to Revenue trends remain within the threshold over the
projection period frorn 2024 to 2033, with the strongminded efforts by the State
Government through its various initiatives and reforms in the key sectors of the economy.
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Chart 6: Debt Stock as a share of SGDP
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Chart 7: Debt Stock as a share of Revenue
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Chart 8: Debt Service as a share of Revenue

45

40

35

30

?(

20

2019 2021"

7o

60

50

40

30

20

10

0

Chart 9: Personnel Cost as a share of Revenue

Chart 21: Debt Stock as a share of SGDp
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Chart 22: Debt Stock as a share of Revenue
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Chart 23; Debt Service as a share of Revenue
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Chart 24: Personnel Cost as a share of Revenue



Chart 26: Fiscal Outturns
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CONCLUSION
Ogun State DSA result shows that, the debt of the State is sustainable in the medium term

IZOZS-ZOZ7). The Debt as a share of GDP performance indicator remains favourable to the
State because the State did not breach the ttrreshold set at 25o/o, ditto for Debt Stock as a
share of revenue because the State did not breach the threshold from 2025-2027 which
are the MTEF years in the projection years. Debt Service to Revenue indicator did not also
breach the threshold.
State Government will intensify efforts to mitigate the debt risk in the subsequent years
(2029-2033) which supersed the threshold with more revenue accruing to the State.
in order to keep the debt profile of the State moderate, the State is putting together the
underlisted reforms and actions to greatly improve the Internally Generated Revenue (IGR)

and reduce projected borrowings in the medium to the long term;
i. Introduction of Ogun State Land Administration and Revenue Management System

(OLARMS) which allows citizens of the State to regularizetheir land tifle/documents
online. This has a lot of multiplier effect on the IGR of the State in form of income

from Stamp Duty, Building Permit, Survey, PAYE etc.
ii. The loans obtained/to be obtained are geared towards major infrastructure

development e.g. Ijebu-Ode /Epe Road which would be outsourced for toll collection
from motorists under Public Private Partnership.

iii. Concession of Government Assets and Sales of government building by the Ministry
of Housing.

iv. Expanding Land Use Charges to cover allthe Local Governments,
v. Giant strides in IGR rnobilizatton through the recently introduced, improved, tax

administration reforms.
The State's revenue office is now autonomous with more competent personnel to
follow through on the State's vision with the assistance of the up-to-date technologr
in order to surpass the projected revenue estimates in outer years.
Also, the State Government has signed Memorandum of Understanding (MoU) with
the Labour Union to liquidate all arrears of Staff claims in the next four (4) years.

It is also part of the MoU that Gross Salary would henceforth, be paid which will
prevent further owing of staff claims; this will reduce ratio of debt to revenue.

The State is also embarking on various reforms to block revenue leakages.

Staff Verification Exercise is being done as to reduce personnel cost and by
extension recurrent expenditure, Implementation of Medium -Term Revenue

Strategr (MTRS) a movement from the traditional expenditure -based budget to a
revenue driven budget by identifying few major revenues generating Ministries,
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' Departments and Agencies (MDAs) as cash cow on improving revenue generation
and most importanfly blocking revenue leakages. Also, is the Land used charge as
a new revenue head embedded with motivators to reduce tax defaulters.

The ogun state government is taking a strategic and deliberate approach to invest incapital projects, focusing on key areas such as road infrastructure, rural accessibility,healthcare, education, electrification, water, and sanitation. This approach is designed tocapita)ize on the state's unique development opportunities, driven b;il" proximity to LagosState and its role as a trade corridor to the so^rihwestern region of Nigeria.
The proposed capital projects (i.e. construction of Redline nt-etro Rail Extension, Agbado -Kajola, Blueline Metro Rail Extension at okokomaiko-Agbara/Lusada and purple lineMetro Rail extension at Mowe-Iperu, construction xapta Inland Dry port project,reconstruction of Abeokuta - Lagos and sagamu-ore Federal Highways, construction of15okm rural access roads, construction of Fire Stations across tie state reconstructionof Eight Technical colleges, resuscitation of Lomiro and Apoje Farm setflements, digitalinfrastructure, concession of 250-bed hospital, r.rorrr,tiorr-oi go pHCs and procurementof laboratory and medigd equipment, etc.) are expected to have a signilicant impact on thestate's economy, creating jobs to reduce poverty, stimulating rocarZctnomic activity, andincreasing the state's Cnp.

The state's 2024 figures are from the annual budget and, 2o2s-2o21 figures are fromMedium Term Expenditure framework (MTEF) whicrr cannot be changed being state,sapproved policy documents. Outer years 2028'- 2033 figures are based on projection i.e.Revenue from FAAC, vAT, Grants ina tcn is projecte d. at lo%. More so, the projected
lapital Receipts (Grants and Loans) are *or" oi grants (i.e. TETFUND, InfrastructureFund, etc') than loans over the medium t_erms. o"p.iait res such as personnel, overheade-tc' are projected at 7o/o, Public Debt charg"" i" based on amorti zation schedule andCapital Expenditure projections are based oiZOyr.

Persistent rise in inna[g| rate, triggered by the waning but still present negative effects ofsubsidy removal and FX unificati6n, has indeed increased project cost and reduced thepurchasing power of people. As a responsible government, the vision is to invest more insocioeconomic activities to cushion it e i.rn.tlon effects, boost the demand side of thestate's economy, stimulate employment and redistribute income. This will benefit theeconomy immensely.

The state exhibits a debt position that is sustainable in the medium term i.e. year2024, 2025, 2026, 2027 and 2028 but the debt position is unsustainable in theouter years (2029 to 2033). However, the State is expected to generate morerevenue from the Federal Allocation (FAAC) and Internally Generated Revenue(IGR) in the outer years as a result of impro""*""t in the a"rrv production of crrrdeoil, state reforms such as tax administiation reforms ana tetier management ofrecurrent expenditure growth among others. Given the State,s own forecast for theeconomy and reasonable assumptions concerning the State,s revenue andexpenditure policies going forward, 
-the 

long-term outi6ok for the public debt whichappears unsustainable now might fizzle away in the outer y.r..".'
Additionally, the project will address the state's infrastructure deficit, making it moreattractive to businesses and investors. By investing in these "iiti"rt sectors, thegovernment aims to stimulate economic qrgrn th, improve the quality of life for citizen, ;;establish ogun state as a major industrial hub, c&nplementing r,"go" state as a hub forbusiness and investment.
To ensure the sustainability of these projects, the government is exploring variousIinancing options, including increased capiiat r"".ipt", revenue generation and private
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sector participation Ermongst others. These initiatives will help to promote financial,
socioeconomic, and environmental sustainability, ultimately driving long-term growth and
development in Ogun State.

4.4 DSA SENSITTVITY ANALYSIS
The State faces important sources of fiscal risk associated to the possibility of adverse
country wide macroeconomic conditions. A sensitivity analysis is undertaken considering
macroeconomic shocks and policy shocks to evaluate the robustness of the sustainability
assessment for the baseline scenarios discussed in the previous sub-sections. When
considering both macroeconomic and policy shocks, it is assumed that external and
domestic borrowings cover any revenue shortfall and additional expenditure relative to the
baseline scenario discussed earlier.

The 2024 DSA analysis shows that the State's debt is sustainable from 2024 to 2029 but
unsustainable between 2O3O and 2033 under sensitivity analysis. The State DSA analysis
deteriorates from 2029 to 2033 relative to revenue shocks, from 2O3O-2O33 for expenditure
shocks, exchange rate shocks and interest shocks. This would lead to increase Gross
Financing Needs over the projection period. The Exchange Rate and Interest Rate shocks
scenario are below threshold frorn2025 to 2029likewise the Expenditure shock scenario,
while revenue shock scenario is below the threshold from 2023lo 2028.
In the Debt stock as a share of revenue indicator, the historical scenario is not factored
into the analysis,
In Debt Service as a percentage of Revenue indicator, revenue shock breached the
threshold from 2029 to 20233 while expenditure, Exchange rate and Interest rate shocks
breached the threshold from 2030 to 2033.

Nonetheless, there is need for the State Government to further diversify the sources of
revenue, coupled with the fact that there is increase in the FAAC allocation due to removal
of fuel subsid, by implementing far-reaching policies that will bolster IGR into the State in
order to tackle the effects of revenue shock in the debt stock as a percentage of revenue.

Chart 12: Debt Stock as a share of SGDP
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Chart 13: Debt Stock as a share of Revenue
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Chart 14: Debt Service as a share of Revenue
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Chart 15: Personnel Cost as a share of Revenue
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Chart 27: Debt Stock as a share of SGDp

2019 2A2,J 202L 2022 2023 2024 2A25 2026 2A27

mgl_g65slins m51 ShockRevenue

w SL*ShockExchangeRate #kM 51 ShocklnterestRate

- - - Threshold

2A28 2029 2030 2031 2032 2033

smw4.',,* 51_Sh ockExpe n d itu re

- 

s1*Historical

Chart 28: Debt Stock as a share of Revenue
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Chart 29: Debt Service as a share of Revenue
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Chart 30: Personnel Cost as a share of Revenue
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Given the State's forecasts for ttre economy and reasonable assumptions concerning its
revenue and expenditure policies, there is the need to cut down on recurrent expenditure
in order to reduce the deficit which can disrupt the forecast by increasing Debt Stock and
Debt Service payment automatically. The Covid- 19 pandemic with its attendant impact on
the price of crude oil. However, the State will witness increase in the statutory allocation
from the Federation due to removal of fuel subsidy in May, 2023.
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5.O DEBT MAI{AGEMENT STRATEGY
public debt management is the process of establishing and executing a strategr for
managing the goveinment's debt in order to raise the required amount of funding at the
lowest"po-ssiblJcost over the medium to long run, consistent with a prudent degree of risk.
Debt Management Stratery examines the costs and risks inherent in the current debt
portfolio, as-well as in the dlbt portfolios ttrat would arise from a range of possible issuance

"t u.t"gi"", consid.ering factors such as the macroeconomics and financial market
enviro[.ment, the availability of financing from different creditors and markets, and

vulnerability that may have an impact on future borrowing requirements and debt service

costs.
The Debt Management Stratery provides alternative strategies to meet the financing
requirements foiOgun State. tEe strategies are shown by the breakdown of funding mix
(domestic debt and external debt) arra *iUrin the broad categories of domestic and

external, the share of each stylized instrument has also been illustrated. Following four
(4) strategies are assessed by the government. The Ogun State's Debt Management
btratery, ZOZS-ZOZ7, analyses Ur" debt management strategies outcomes of the three (3)

debt management performance indicators namely Debt Stock to Revenue, Debt Services

to Revenue-qnd Inlerest to Revenue. The cost is measrrred by the expected value of a
performance indicat or in 202q as projected in the baseline scenario. Risk is measured by

the d"eviation from the expected, value Ln 2028 caused by an -unexpected shock, as

projected in the most adverse scenario.

5.1 Nternative Borrowing OPtions
Strategy 1 (SU reflects a -"Baseline" MTEF Financing Mix: It follows the broad
p"r.-Ji"r" oi th" financing mix in the fiscal year 2024 and MTEF 2025-2027 .

bo**"r"ial Bank Loans (maturity 1 to 5 years, including Agric Loans, Infrastructure
Loans, and MSMED) accounts for average of L6.4o/o over the strategic period.

Commercial Bank Loans (maturity 6 years or longer, including Agrrc Loans, Infrastructure
Loans, and MSMEDF) account for 4O.4o/o.

State Bonds (maturity 1 to 5 years) account for ll.Lo/o and External Financing -

Concessional Loans (eg., World Bank, African Development Bank) account fot 28.1o/o over

the DMS period of 2023-2027

Strategy 2 ls2l focus more on financing through &rternal Financing - Concessional
Loans (e.g., World Bank, African Development Bankf
In straiery 2, goverrrment decided to focus its financing from 2023 to 2027, through
External Financing - Concessional Loans (e.g., World Bank, African Development Bank)

100 %.

Strategy 3 (S3l focus more on financing through Commercial Bank loan (maturing 1

to S yiarst.Commercial Bank Loans (maturity 6 years or longtr, including Agric
LoanJ, Infrastnrcture Loans, and MSMEDF| and other domestic financing
Commercial Bank Loans (maturity 1 to 5 years, including Agric Loans, Infrastructure
Loans, and MSMED) accounts for average of 43.3%o over the strategic period.

Commercial Bank Loans (maturity 6 years or longer, including Agric Loans, Infrastructure
Loans, and MSMEDF) account for 37.Oo/o

_ Other domestic financing account for L9.7o/o over the DMS period of 2023-2027

Strategy 4 (S4l focus its on financing through Financing Mix (Er<ternal Concessional

, Loans and Domestic Loansf
- This Stratery (S4) considers'financing mix of external and domestic debt instruments but

not in the same proportion as Stratery one (Sl). Commercial Bank Loans (maturity 6 years

or longer, inctuding Agric Loans, Infrastructure Loans, and MSMEDF) account for 63'30/o,
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while External Financing - Concessional Loans (e.g., World Bank, African DevelopmentBank) represent s 36.70/o respectively.

5.2 DMS Simutation Results
Analysis of strategies and outcomes of the analysis. The cost-risk trade off chartsillustrates the performance of the alternative strategi-es with respect to four (a) debt burden
indicators.

af Debt Stock as a share ofRevenue:

749.4o/o ln 2O2S to L54.3%o as against Strategr 4 (173.2%), Strategr 1 (190.1%),
Strategr 3 (235.3%), over the DMS period of 2028, compared with the risks
measured of Stratery 2 (52.2%), Strategr 4 (59.3o/o), Strateg, 1 (61.LO%o),
Strategz 3 (66.20/o) respectively.

cosfly and riskier which was estimated at L54.3%o and. ST.2o/o compared to
Strategr 4 (L73.2o/o and 59.3%), Strategr 1(190. Lo/o and 6L.L%) and Stratery 3
(2353% u*rd 66.20/o), respectivery. on the other hand, strategr 3 is the cosfliest
and the riskiest stratery which was estimated at 2ss.Bo/o rrrrd, 6o.2oto, which
concentrated on financing through Domestic Loans alone over the DMS period
of 2023-2027.

Chart 33. Debt Stock as a share of Revenue
(including grants and excluding other capital receipts)
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Chart 34. Cost-Risk Trade Off
(Cost in verticalaxis, Risk in horizontalaxis)
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and lowest risk of 3.lo/o compared to Stratery 4 (cost at L6.2Yo and risk of 3.9%ol,

Stratery 1 (cost at 28o/o and risk of 5 .2%l and Stratery 3 (cost at 53.4o/o and risk
ot8.L%l respectively as at end of the strategic period of 2028.

Service to Revenue followed by Strategr 4 (cost L6.2o/o and risk of 3.9%) and

Stratery 1 (cost at 28o/o and risk at 5 '2o/ol ' But the Strategr 3 is the costliest and
riskiest with 53.4% cost and 8.Lo/o risk as the financing througfr Domestic Loans

alone over the DMS period of 2023-2027.

Chart 37. Debt Service as a share of Revenue
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Chart 38. Cost-Risk Trade Off
(Cost in vertical axis, Risk in horizontal axis)
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3.8o/o in 2028 and risk at 2.6yo, whilst Strategr 3 is the most costly and riskystrategr at 33.5% andl.9o/o, compared to Strategr 4 with moderate cost and riskof 8.7Yo and 3_.1%o and, Strategr 1 with estimaGd cost and risk of 15.3% and38% as at end of the strategic period 2026.

cost and risk due to solely external financint because external debt service haslow interest rate, longer maturity ana graJe period in concessional externalfinancing' compared to sl and s3 with the moierate costs and risks. s4 is the

lost 
costly and risky strategz.

Chart 41. lntere st as yo of Revenue
(including grants and excluding other capital receipts)
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Chart 42. Cost-Risk Trade Off
(Cost in vertical axis, Risk in horizontal axis)
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four (4) strategies burtook into cons-id,;;;ti", the ability to implement the chosen stratery

successfully in trr" *Lalum-term. Th;;f.*, although ihe Analytical Tool's results are not

feasible due to the restriction placea o" st"tes by-the Federal Government in accessing

the international market to borrow. 3tiU considering cost and risk' 51 becomes the next

being the strategrih"t is feasible u,,J"r'be implemintable in the short to medium-term'

Italsohasabalancedmixofbothdomesticandexternalloans.
In comparison to th" ".rrr"*t 

debt ;;"itt";t ogun State debt portfolio stood atN467 '495

billion as at end -2023, which 
"*p""t"d 

uo irr"i"r.*e to N1 ,926-Trrllion-under stratery 1 to

the end, of the strategic period in 2o;i , compared to Stratery 2 (N 1'6 15 Trillion)' Strategr

g (N2,273Tri11ionL? siratery 4 (Ni793 rrruion1. In addit6n to this, the cost/risk trade-

offs are considered, using the debrio GDP, debt to revenue' debt service to GDP' debt

service to revenue, interest to GDP and interest paSrment to GDP ratios' s1 is selected as

ih" prefetred stratery for tkre 2023-2027 ' 
-aa a *^,.rrcr frqrr

The Debt Management stratery,2023-2027 reptesents a robust framework for prudent

debt management, as it provides a systemil. approach to decision making on the

appropriate composition of external ,ra ao-"stic borrowing to firra1c9 2024 budget' The

cost-risk trade-off of alternativ" uo.-*irrg strategiesundeithe DMS has been eva'luated

within the medium-term context'

aa
JJ
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Osun Stat€ as one ol the lnduskia I hub in the country, conti nued to €ipenence 8'owi ng

economic output o€r the yea 6 due to the emerSenc€ of more induenies i n the state The

histoical data a ccording to the Nationa I Sureau of Statistics lNBS) on the Slate Nominal 6ross

Domestic Product 2018 s howed that OSun State Percenlage contribution io the Nanona I GDP

hom 2019-2023 rose steadilv trom 16. 18% in 2019 to 18 12% I n 2023 The State GoP at the end of

2033wasproj€dedbywondbanktobeabovetwentvoneBillionNaiB(N218illion)ifthe
abovekerdwa5maintainedduringthePeriodunderreview OtunStateasthe"Gatewav

state" provides coridor to other Ststes i n the &untry that I i nk the Country's most 6mmer'ia I

State "Latos State' also thare international borde' with the Republic of Senin'Thi s has made

the state a desti nation for economic adive poPulation due to access to inexpensive space td

these areas.The historical dai. accordinEto National Population Ommisslon rewaled lhat

her population ros€ irom 2,333,726in 1991@nsus to 3,751,140i' 2005ce'sus rellectinS

populationt.owthof@.74%whiletheolficialnationaIanfualSrowthratewas3'18% Atthe

end of 2013. Wodd 8a nk projection was N21,317,890 as the OBUn State GDP, al I thLngs be int

equal.the Srowinteconomicactivepopulationatsure'savailabilitYofhumancapitalforth'
State to co^tinue to enjoy robust .co.omic ouiput durinE the Period under 

'eview 
The

creation of mor. inlrastrudures like Agro_cargo Airyod, Railwav, HousinS' lnlormation

TechnoloBs Roa d, etc through the € rious atenda imPlemented bv the gowrnment hel p ihe

State to record more GOP i n the secto6 compa red to the ni I e!onomic output recorded bY rhe

State in the past Yea E as reveat€d bv the Nati onal Su'eau of 5tatistics {NgS) on the State

Nomioal Gross Produd 2018 Report' Fami nE is lhe predominant occupation i n the staie

beca use it was endowed with a bundant a ra ble la nd for atri'ulture The farmeG were

encourased throueh v.rious protramm.s implemented bYthe 8o!ernmentto ensure full

securityandearnforeignexchafgethroughtheirpmduceOtherkeYmicroeconomicprojection
asrumptions are : reduced and ttabil sed i.llation rate, StabilizinE Naira to us Dollar

exchanse Rate, increase Crude Oil produdion rate, increase crude oil benchmark Pi'e and

Expod of Mine.al seeourcet Howeler, the wodd Bank sGDP fiSures recommended was

St.tutoryAllo€ation is a transferfiom the rederal Allocation Accounts commitee (fAAC) 'hd
is based on the colledion of minerals {largelvOil) and non_mineral rewnues {companres

income !ax, cusioms and {.lcise) duties at the national level, which i s then sha red between

thethreetieEolso€mmentusingaPredeteminedsharingratio ltisenvlsagedthailhe

uptick in global economic a d vit es wi ll i ncrease the crude oi I sa let a nd ewntua I lv brings

morerevenue ntheouteryea6.itisimpofranttotakeintoconsiderationth€crudeoil
benchmarkt, the Slobal €rfect ol the Pa nd€mic a nd the envis'ted Sradual e'onomic upti'k

that wil I increase economic a dl UUes global lv. The rude oil price ha t conti nued to be on the

rise hom the a pproed 946 to over $70 pb whi le 8lobal kade has brought a boul in(ease

re€nu€ fiom excise duties a nd other revenue components that ma k€s the statutory

alloc.iion. also the fuel subsidv was removed i n mav 2023 which ma kes monies acrui ng to

thefede.ationaccounttoin.rease- lnessence,vear2024isexp€dedtobnngaboutincrease
inrtaiutoryallocationtotheState lheStateRevenue Projectionotvears202'to2033fiom

f ederal Allocation was based on PercentaE. increase of 10 %'

The Wodd Bank Suggested rorecastfiEure was

used fiom 2019 to 2033.

Ogun State Audited Financial Statements lrom

2Ol9 to 2OB, 7A24 Apptoved Budgei, MTEF tiSures

from 2025-2027, Projections were made using

per(elrate .ncrea se oi Im liom 2028 to 2033.

otherrMcReceiptscontanedthecarcuratedErchanse6ains,Excesscrud€,NNLGDivdend:;i;,:1ri:;Tffi:;;",#::::;1:1t;',I'"'
.ndStampDutyshsredamongthethreetie6ofGowmm€ntTheStateRevenue Projectionot fiom2025'202T,ProjectionsweremadeusrnS
Fa6202Tto2033fromotherFAACwasbasedonpr€entagincreaseofl0% percentate,n.raaseofl@ffom2028to2033.

Va I ue Add.d Tax {VAT) is the tax calculaied accordrnt to va Lue on goods and teM'et 
' 

I a rate

or7.5%(asitincreasedfrcm5%to75%onfebruarylst,2O2ObvtheFederalGovernment)' ltis 
OrunstateAud,tedFrnancialslatements{rom

colleciedbytheFederallnlandRevenueseryrce{FIRS)anddlstibutedbetweenthethreeners 2;9to2O23,Also,2O24approvedBudEet, MTEr

ofgovernmentonamonthlybasis-Pailisllvbasedonsetolratiot,andpadiallvbasedon Freuretfiom2025-zO2T.Proledionswer.made
theamountoivaTindlidualstatessen.rated-statesreceiw5%ofthetotalvATcollectront ,r,n, o"*"nr"r" ncreaseoflo%lrom2028to
nationallr kom which Ogun state geE arou.d 2'45% of the VAT disribution to Stat's' 

'nt ,Orr.
state Rewnue Proiection of veaE 2027io 2033fiomVATwas based on percentaSe increase ol

lntemallyGenerated Revenue is revenue colle.t€d within the state,this rel:tes to income tax

(PAYE ,e pr.sents the hrBhest cont, butor to I6R), w rhhol dr't tares ' d[ed B tsessreni 
' 

net'

levies, fees, a^d other tources of revenue col ledabl€ within the state bv th€ Ogun State

lnternal Revenue 5eryice (OGl8S). IGR has grown at a steadv pace vear on Year s i'ce 2017 a nd

witnessed little droD i^ Yea r 2019 with major setback I n Fa r 2020; a reflection of the Co$d_19

pandemicthatdampeddownalmosi alltheeconomrcactivities nolonlvinNiSera but nthe

entire globe.The State't projecti on for 2024 is predicated on the pla n to expa nd ihe tax base

d.d,mprowcoleLtonmethodstoDoosllGRfiomtnelowestcndorN5Obrllonatol3l'i
December 2O2O to N323 bi Llion i. 2024 based on the expectation that the Stat€'s economv wil I

bemoreadvebeloreth.endof04,2oz4andbouncebacktople.covlD.lgeraofYea620tT-oEunstateAudiiedrinanchlshtem€nbfiom
2018. MosrimpodanttnrheMTR5iniriariveisepectedtoboosttheeristinginternally 2ot9to2023,2024ApprovedBudget' MIEtFi8ures

genelatedlewnue.lti5oft.eats]Snilicancetomeniiontha!theoutcomeoftheplannedfiom2o25-2o2T,Projedionsweremadeusns
6gunlnwstmentsummit,ts€ya2lwirhtherhemeosunstate,B€comnEAtrica,sModet 

perceniaSeincr.areoilyohom2O2ab2A3S.

ldustrial & Losi strs Hub' it expected to showca se the i nwstment oppodunities in the st' ie

and pos tion the 5tate.omfodablvamongthe comitvolstaie thatdriv€ Nigeriant economva

major prerequisite for rerenue generati on. The IGR s hows the amount ol revenue Seneraled

bythe Stal€ as contained in the State Audited Einancial Statementforthe period (2019'2023)'

The 2024 liture rcflects the.€wnue exPected to be Senerated bvthe State followingthe MTfl5

in the Approved Eudget. Th€ MTRS it a mo€ment fion traditiona I expendilure'based budset

,pproachtorcvenuedrivenbudgetapproach.2024'2025 revenueprojectiontareextracted

,rom th€ MTEf docum€nts because the 2025-202Tmteflltures are notreadvvetwhile the 
'027_

2033 projections were based on percentaBe increat€ ol 10%

GBnbare.eceipbfromfederalsovernmentandintemationaldevelopm'ntpadneG OcunStateAudtedfrnandalstatemerBfrom
(rncrJd.ntuK-Depr4TellorlnternatonalDewlopmeni(DrlD)[u'opea'Un'on(tu):nd.. zirstozo::.zo:arrp,ovedEJdS'i.MTEIr,8u'es
Ln,red Nations ch,ldren's Fund (UNlCEl) ek. The State's reddvio reYrnro p'oBrrms th:r will 

from 2025-2027, Pro,ed,o.s were m!dP u\r_8

b€nefitrhestatebothTechni.alandfinancalwire.projectionlor2o2Tto2033wasbasedon p.rcentatern(reateotrmfiom2o28to2033.
percentaSe increas€ of 10%

Actual receipts/perlomance has been on a verylow side, the send continues to droP even in

20lgwhenthestatewassooptimitticinsettingN30billonbutgeneBtedlessthanNlbillion'
for this reason, pedormanc. against budBet has al so b€en poor as budgeB haw lend€d to

pickupallanticipatedS.antswhereasaccounEmavnotreflectallactivities Graniestimates Osun5tateAudrtedFrnancialstatementsfiom
;oingfoMardshouldbeconsistentwithsigneda8reements,anv"blue{ky''shouldbe 2019to2023,2024ApprovedBud8et, MTEfFigure5

ipecificallylinredtotleimplementationofsPe(ificProjecb However'theStatehatbee,na from2o25-2o2T,Proj.cnonsweremadeusrng
benei,0aryolrnewondBan.Grodpdrerstanceto'morove,slr.^Sthenandconsold3lelhe Der(ertaSe,ncreareo,!@olron2o28ro?033.
fiscalsustainabilltYPlan{F5P)loshieldthestale'sfinancesaSainstfiscalcri5ls ThesranE -

fortheperiodof2olg-2023wereobtainediiomthestateAuditedFinancialstatements 2024_

2025fi;uresareiiiernalarantserpededtobereceivedfiomSoCU'TETFUND The2027'2033

p'oj"nron, we,e oared on Perce'tase rnc'ea!e ol 10%
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Annex II. Historical and projections of the sl_Baseline scenario
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